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“in	
  the	
  mid-­‐	
  to	
  long-­‐term	
  there	
  is	
  a	
  
major	
  risk	
  that	
  carrier	
  degradation	
  
combined	
  with	
  playback	
  obsolescence	
  
will	
  defeat	
  the	
  efforts	
  of	
  archivists…”	
  

	
  	
  
	
  -­‐-­‐International	
  Association	
  of	
  Sound	
  and	
  Audiovisual	
  
	
  Archives	
  (IASA),	
  Task	
  Force	
  to	
  Establish	
  Selection	
  
	
  Criteria	
  Report,	
  2003	
  



“…it	
  is	
  alarming	
  to	
  realize	
  that	
  nearly	
  
all	
  recorded	
  sound	
  is	
  in	
  peril	
  of	
  
disappearing	
  or	
  becoming	
  inaccessible	
  
within	
  a	
  few	
  generations.” 	
  	
  
	
  

	
  -­‐-­‐National	
  Recording	
  Preservation	
  Board,	
  Capturing	
  
	
  Analog	
  Sound	
  for	
  Digital	
  Preservation,	
  2006	
  



	
  

	
  “…many	
  analog	
  audio	
  recordings	
  must	
  be	
  digitized	
  
within	
  the	
  next	
  15	
  to	
  20	
  years	
  –	
  before	
  sound	
  carrier	
  
degradation	
  and	
  the	
  challenges	
  of	
  acquiring	
  and	
  
maintaining	
  playback	
  equipment	
  make	
  the	
  success	
  of	
  
these	
  efforts	
  too	
  expensive	
  or	
  unattainable.”	
  

	
  	
  

	
   	
   	
  -­‐-­‐The	
  Library	
  of	
  Congress,	
  National	
  Recording	
   	
   	
  
	
   	
  Preservation	
  Plan,	
  2012	
  



	
  

	
  
“So	
  that’s	
  it:	
  going,	
  going,	
  gone	
  for	
  analog	
  by	
  

2023”	
  
	
  	
  

	
   	
  -­‐-­‐Richard	
  Wright,	
  PrestoCentre.org	
  Blog,	
  2013	
  
	
  



	
  

	
  
“How	
  much	
  time	
  do	
  we	
  have?	
  10	
  –	
  15	
  Years”	
  

	
  	
  

	
  -­‐-­‐Michael	
  Casey,	
  Indiana	
  University,	
  Association	
  for	
  
	
  Recorded	
  Sound	
  Collections	
  (ARSC)	
  Conference,	
  2013	
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“Another	
  misleading	
  percep8on	
  about	
  digital	
  
preservaGon	
  investments	
  is	
  that	
  …choices	
  are	
  
binary:	
  either	
  we	
  implement	
  intensive	
  
preserva8on	
  …immediately	
  and	
  forever;	
  or	
  
we	
  do	
  nothing….	
  A	
  relaGvely	
  small	
  investment	
  
may	
  be	
  enough	
  to	
  preserve	
  the	
  opGon	
  of	
  
making	
  larger	
  commitments	
  in	
  the	
  
future	
  ”	
  

	
  	
  
	
  -­‐-­‐Blue	
  Ribbon	
  Task	
  Force:	
  Sustainable	
  Economics	
  for	
  a	
  Digital	
  Planet	
  (2010)	
  
	
  Page	
  99	
  



“When	
  future	
  condiGons	
  are	
  parGcularly	
  
uncertain	
  …	
  it	
  is	
  oMen	
  economically	
  
jusGfied	
  to	
  make	
  a	
  small	
  current	
  
investment	
  that	
  in	
  effect	
  purchases	
  the	
  
op8on	
  to	
  make	
  a	
  choice	
  some8me	
  in	
  the	
  
future.”	
  

	
  	
  
	
  -­‐-­‐Blue	
  Ribbon	
  Task	
  Force:	
  Sustainable	
  Economics	
  for	
  a	
  Digital	
  Planet	
  (2010)	
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“Commitments	
  made	
  today	
  are	
  not	
  
commitments	
  for	
  all	
  Gme.	
  But	
  
ac8ons	
  must	
  be	
  taken	
  today	
  to	
  ensure	
  
flexibility	
  in	
  the	
  future”	
  

	
  	
  
	
  -­‐-­‐Blue	
  Ribbon	
  Task	
  Force:	
  Sustainable	
  Economics	
  for	
  a	
  Digital	
  Planet	
  (2010)	
  
	
  Page	
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63,050 Undigitized, Preservation Worthy Physical AV Items 



40% video / 60% Audio 

63,050 Undigitized, Preservation Worthy Physical AV Items 



$11M Spent to Date by archive 

40% video / 60% Audio 

63,050 Undigitized, Preservation Worthy Physical AV Items 



$2 per item per year moving forward 

$11M Spent to Date by archive 

40% video / 60% Audio 

63,050 Undigitized, Preservation Worthy Physical AV Items 



$2 per item per year moving forward 

$11M Spent to Date by archive 

40% video / 60% Audio 

63,050 Undigitized, Preservation Worthy Physical AV Items 

$60 per item for digitization 



100% Scenario: Digitizing 100% of the 63050 items, 
beginning in 2014�
�
$300k Scenario: Being given a budget of $300k per year, 
beginning in 2014�
�
2014 v 2020 Scenario: Implications of starting in 2014 
compared to 2020.�

3 Scenarios 









Content	
  Saved:	
  63,050	
  
Content	
  Lost:	
  	
  	
  	
  0	
  

Investment	
  Saved:	
  $12.76M	
  
Investment	
  Lost:	
   	
  	
  $0	
  

DigiGzaGon	
  +	
  Storage	
  Expense:	
  $10.68M	
  
Investment	
  saved	
  per	
  $1	
  of	
  Expense:	
  $1.20	
  

100% Scenario ($600k) 



$300k Scenario 

Content	
  Saved:	
  31,712	
  
Content	
  Lost:	
  	
  	
  	
  31,338	
  

Investment	
  Saved:	
  $6.5M	
  
Investment	
  Lost:	
  	
  	
  	
  $6.2M	
  

DigiGzaGon	
  +	
  Storage	
  Expense:	
  $5.6M	
  
Investment	
  saved	
  per	
  $1	
  of	
  Expense:	
  $1.15	
  



Content	
  Saved:	
  63,050	
  
Content	
  Lost:	
  	
  	
  	
  0	
  

Investment	
  Saved:	
  $12.76M	
  
Investment	
  Lost:	
   	
  	
  $0	
  

DigiGzaGon	
  +	
  Storage	
  Expense:	
  $10.68M	
  
Investment	
  saved	
  per	
  $1	
  of	
  Expense:	
  $1.20	
  

2014 $600k Scenario 



Content	
  Saved:	
  20,559	
  
Content	
  Lost:	
  	
  	
  	
  42,491	
  

Investment	
  Saved:	
  $4.1M	
  
Investment	
  Lost:	
   	
  	
  $8.6M	
  

DigiGzaGon	
  +	
  Storage	
  Expense:	
  $5.62M	
  
Investment	
  saved	
  per	
  $1	
  of	
  Expense:	
  $0.74	
  

2020 $600k Scenario 



Start Implications 
Year Annual)Digitization)Budget Spent)+)Lost)Difference Content)Lost
2014 $596,469 $0 0
2020 $1,739,092 $5,547,418 3,108
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Lack of access & 
discoverability 
 
Impact to Reputation 
 
Direct vs. Indirect 
monetization 
 
 

Other 
Conside 
rations 
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